KOHCTAHTHUH KYUYYT'YPUH

CIO - CTO

Ynpasasito UT-¢pyukyueli u meHs10 e€ 8 pabomarowjeM 6usHece

15+ net B pykoBoacTBe UT. [lapasiesnbHo 15 sieT 6bLI cOyYypeUTeNeM U YIIPABJISIOIIUM MAapTHEPOM COGCTBEHHOTO GHU3HECA
OTpac/iu: cTpaxoBaHUE, UHBECTULIUY, UHTEX, €-COMM, FOCCEKTOP, TPOMBILIEHHbIE TPYIIIbI

Bosiblias yacThb poJiel - B KOMIIaHUAX 10/ Ha30poM LIb

Ceituac: Senior Advisor, ORTALEX - coBeTHuK Jiy1s1 CEO ¥ COBETOB JUPEKTOPOB c2022
+7 903 755-08-34 - k@kuchugurin.com - kuchugurin.com - linkedin.com/in/kuchugurin

MACIITAB U PE3YJIbTATBI
20+ MJIpA P yepes onnaiin-kanan - 0,5+ MJIpA P sxonomuueckoro sa¢pdpekra - 200+ venosex - 2+ MJIpA P 6ioxethi

OIIbIT

CPABHH - CIO, 3amecTuTe/Ib reHepaJabHOro JupeKkropa no UT 04.2025 - 01.2026
Kpynueduuit dunTex-MmapkeTieiic Poccuu - npsimMoe nogunHeHue CEO
- Ilepeco6pan UT-pyHkuuio B pegepaTuBHyto Mojeb; SLO Bctpoens! B OKR; CTO u CISO
Ha3Ha4yeHbl U3 BHYTPEHHEro pe3epBa
- CTOMMOCTb 06GpallleHHsI B O/I/IEPXKKe CHIXKeHa B 6 pa3, BpeMsl peaKIiii Ha KPUTHYHbIE HHI[U/eHThI B 12 pa3s GbicTpee
- UMnopTo3aMelieHHe TPEX KJIIOUEBBIX KOHTYPOB - POCCUHCKHeE pellleHus B 2-5 pas JielieBiie 3apy6esKHbIX

BKC - CIO, pykoBoauTe b UT NHBECTULIMOHHOT'O U CTPAaX0BOI'0 GM3Heca 11.2022 -12.2024
120+ cenasucToB - 4 WPUCAUKIUYA - UHBECTUIMOHHBIN U CTPAaXOBOU GU3HEC

+ 115 muH P skoHOMMUYeckoro addekTa 3a iBa rosia, oTpakéHHoro B P&L 613Hec-KOJIOHHBI

- -20% time-to-market + 99,9% nocTynHocTH KpUTHYHBIX cucTeM *+ BCP/DRP as1a 4eTbIpéX 0pUcAUKIUT

- Y6paJs npoyKTOBBIN Ay6JIb; OATOTOBJIEHHbBIN TPeeMHUK ceiiuac BoariasisieT UT-6/10k 6U3HEC-KOJTOHHBI

ITPOEKTHBIE U YIIPABJIEHYECKHUE POJIN - Paii¢daiizen6ank - Arrow Capital (TMX) - AHO "PCB" 06.2021 - 09.2022
- Paripdaiizen6ank: cosman mogeb At UT-pyuknnu 1 200+ yesnoBek - 90 kommneteHnui, 300 HaBbIKOB
- PCB: UT-cTtpaterus miatdopmsl ¢ 4 MIH+ aKTUBHBIX I10JIb30BaTe/ el B MecsI]
+ Arrow Capital / TMX: pyxoBozcTBo UT ynpasJisitoneit KOMIaHUN XOJJUHTA U ayJUT TEXHOJIOTHUYeCKOH GyHKIINU

COI'JIACHE - 3amectuTeb fupeKkTtopa aenapramenta UT 09.2019 - 03.2021
Ton-10 ctpaxoBas komnanusi Poccun - B2B, B2C KoHTYpbI 1 MOGUJIbHOE pelieHre
- [lepeco6pan apxutektypy B2B-miatdopmsbi: ¢ Oracle ADF na MukpocepBuchl Ha Spring Boot ¢ opkecTpanuei;
JocTynHOCTb BeIpoca ¢ 80% a0 99%
- -27% time-to-market - x2 06b€M pa3paboTKH 6e3 pocTa LITaTa

HHI'OCCTPAX - OT pyKoBOAUTeJ/sA UHTEPHeT-TexHo10ruil 0 CTO - pykoBoauTeab yue6HOro nearpa UT 11.2006 - 08.2019
Ton-5 cTpaxoBast KomnaHus Poccuun
- I[locTpous MHXKeHEepHY0 YacThb OHJIAMH-KaHaJla C HyJId: IepBblY oJ11c oHJakH B 2009
B 2019 roay kanas gan 20+ mapj P jeHeKHOro noToka
- MVP pewmenusd a5 B2G kanasna 3a 3 Hegienu - +200 MuiH P 3a nepBbie 6 MecslieB
- [logpaszaenenue Boipoco ¢ 3 go 80 yesoBek
- Co3pgan yue6HbIH ieHTp UT: 06yuma 1 300 corpyaHukos 3a 1,5 roga

AJIMKAHTE.PY - Coy4peAuTe/b U yNPaBJAOIUNA NAPTHEP - COGCTBEHHBII GM3HeC 2003 - 2018
+ 15 yileT cOGCTBEHHOI0 KanuTajaa U co6cTBeHHOro prucka (12 u3 15 sieT coBMenas ¢ pa6otoi B MHroccrpaxe)
+ OJIMH U3 KJIMEHTCKHUX KeHCOB: OT 06'beKTa CTOUMOCTBI0 €75 ThIC. 10 caesiku Ha €1,3 MJIH

K/IIOYEBBIE KOMIIETEHIIUH

UT-ctpaTterus * P&L uskonomuka UT - neseBas onepaloHHast MoJieJib © KOpIopaTHBHAas apXUTEKTypa - OPTAU3alH U rpelJuHr -
BCP/DRP - ITSM - Data/DWH - kubep6e3onacHocTb - Al B moazsep:xKe U LIUKJe pa3paboTKU

OBPA30OBAHHME U KBAJIMPUKALIUU

MBA B cdepe UT, HUY B3 u KPOK OK, 526 yacos, 2016 - SFIA Accredited Consultant, 2022 -
[IpoekTHOe ynpaBsienue, MIIIY CKOJIKOBO, 2020 - Leading SAFe / SAFe PO-PM, 2018
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